Blackhawk Area Youth Baseball
Board Minutes
September 24, 2025

Attendance:

Matt DeChicko Calista Harty Dale Moll

Dan DelLuca Anthony Schiavone Lucas Mentch
Bill Thompson Jake Ellis Brandon Ramer

Motion to approve last board minutes: 1* Jake 2" Dale
Motion to approve treasurer report: 1% Calista 2" Anthony

Report from Coordinators
e No reports

Old Business
e Bis Pony Field: Converted to 7/8 and younger. Plant grass seed
e Applebee’s Dining to Donate: Did not raise much money, but do not believe Applebee’s
applied promo for our customers
New Business
e  Winter Workouts
o Ace of Diamonds: 2/22, 3/1, 3/8 (evaluations), & 3/15. 9am-3pm

End of Season Clean-up
e Batting cages need taken down at BIS and South Beaver
e C(Clean concession stands and sheds
e Discussing adding infield mix to fields. Potentially BIS minor and BIS Pony

GameChanger
e Discussed being aware a lot of games are being recorded, therefore be sure to follow

coach and parent conduct policies.

Slushy Machine
e Discussed and approved to buy a slushy machine for Vets concession stand

2026 Board Nominations will be at October meeting

Motion to adjourn: 1% Dale 2™ Calista



